
Bridging Generational Gaps in
Workplace Well-being

Organizations of all sizes face the challenge of fostering supportive and empathetic
workplaces regarding mental health. A key dynamic often encountered during discussions is
navigating the differing perspectives and experiences within the workforce. 

A recent panel discussion highlighted this dynamic effectively. Seasoned employees, having
navigated economic crises and significant life events, may approach mental health
challenges with a more resilient perspective, sometimes reflecting a "tough it out" mentality
shaped by past difficult times. In contrast, individuals who entered the workforce more
recently, particularly during periods of significant global change, tend to be more open
about their mental health needs and more readily seek support.

These varying approaches are understandable when considering the diverse life
experiences individuals have encountered. Those with more years in the workforce may
have witnessed numerous challenges, potentially influencing their coping mechanisms.
Individuals newer to the workforce, on the other hand, may be encountering significant
professional and personal stressors for the first time, with events like global health
emergencies shaping their views on wellbeing.

It is also important to acknowledge that the sources of stress and comfort levels with
sharing can vary among individuals regardless of their tenure. Some may experience
greater challenges adapting to evolving technologies and work methods, while others might
find the constant connectivity and high-pressure nature of many workplaces to be a more
significant burden. Establishing common ground and mutual understanding is crucial.



To foster a culture of mental health support that bridges these diverse perspectives,
organizations can consider several key strategies:

Lead by example. Encouraging leaders and managers to demonstrate vulnerability
and openness about their own experiences helps normalize the conversation and
conveys to all employees that it is acceptable to not always be at their best.

Offer a variety of support resources. Recognizing that individuals are comfortable
accessing help in different ways is essential. Providing options such as confidential
services and general programming that includes topics like nutrition and sleep can cater
to diverse preferences.

Facilitate open dialogue. Creating structured opportunities for individuals with different
levels of experience to share their perspectives and learn from one another can be
beneficial. For example, some organizations use initiatives like "makan (eating) time" –
where the management team shares meals with staff to better understand their
experiences and foster more intimate sharing – and "powwows" – which are team
meetings focused on open dialogue about non-work-related topics – to build stronger
connections.

 
Focus on universal wellbeing. Rather than isolating "mental health" as a separate
issue, adopting a more holistic approach to employee wellbeing that encompasses
aspects like trust-building, communication, managing expectations, and giving meaning
to work can make the conversation more inclusive. 

Ultimately, mental health challenges affect individuals across all backgrounds and
experiences. By building bridges of understanding and cultivating a culture of empathy,
organizations can ensure that all employees feel supported and empowered to thrive. This
is an ongoing process, but one that yields significant benefits.


